BYLAWS

THE DIBRA PATRIOTIC ASSOCIATION
NEW YORK

|. GENERAL PROVISIONS
Article 1

The Dibra Patriotic Association in New York (hereinafter referred to as SHAD) is an independent
association of Dibra citizens in America and beyond, including those with marital, familial, or
other connections, united by the will and desire to achieve their common goals and objectives
as outlined in these Bylaws.

Article 2

SHAD aims to protect and advocate for the national interests, freedoms, and rights of Albanians
in general and the people of Dibra in particular, wherever they may be.

Article 3

SHAD operates in accordance with the provisions of the U.S. Constitution and laws, as well as
the provisions of these Bylaws. SHAD supports and respects all documents and standards and
is open to cooperation in various social, cultural, humanitarian, youth, and sports programs.

Article 4

SHAD was founded at the inaugural Assembly meeting held on May 26, 1996, and was
registered with the IRS as a tax-exempt, non-profit organization under Section 501(c)(3) in New
York.

Article 5

SHAD holds legal person status. As a legal entity, SHAD is liable for its obligations within the
limits of the resources it possesses.

Article 6

SHAD is an apolitical, public, and non-profit association. It may not engage in partisan political
activities but is free to promote and express views on issues of national interest. SHAD may
undertake initiatives and form its own public opinions. Publicity and transparency of SHAD's
activities are reflected on its website at www.Dibra.org.


http://www.dibra.org

Article 7

SHAD uses its own seal with the following inscription:
“The Dibra Community Organization” — “Shoqata Atdhetare Dibra” — New York.

SHAD also has a logo with the following appearance:
Article 8

The headquarters of SHAD is in Staten Island, New York. Address: 1880 Hylan Blvd, Suite
2R-5. The SHAD Board may change this address as needed.

Il. SHAD’S ACTIVITIES AND OBJECTIVES

Article 9

SHAD'’s activities are of a national, humanitarian, and cultural nature.
Article 10

The objectives of SHAD’s activities are:

10.1.1 To cultivate respect among Dibra citizens and fellow countrymen.

10.1.2 To promote respect for traditional national and Dibra historical, ethnographic, folkloric,
cultural, and sports values.

10.1.3 To foster patriotism and love for the homeland, especially among the younger generation.
10.1.4 To cultivate a sense of humanity, solidarity, and companionship among Dibra citizens and
beyond.

10.1.5 To foster democratic and civilized values within the Dibra community and beyond.

10.1.6 To commemorate Dibra and national historical events, dates, and figures.

10.1.7 To encourage collaboration and cooperation with other sister organizations and
associations in the U.S. and the Dibra region.

10.1.8 To participate in various actions and events organized by other organizations.

Article 11

SHAD accomplishes its objectives outlined in the previous article through various activities, such
as:

11.1 Organizing gatherings and festive evenings to celebrate November 28th — Independence
Day and Flag Day.

11.2 Organizing picnics for different age groups.

11.3 Organizing the traditional sports tournament “Bashkim Abdullahu.”

11.4 Collecting material support for immediate assistance to families in urgent need (for medical,
housing, or funeral expenses), etc.



lll. MEMBERSHIP, RIGHTS, AND DUTIES OF MEMBERS
Article 12

Any individual of Dibra origin or with Dibra connections (through marriage, family, etc.), who is at
least 18 years old and not under investigation or convicted of serious crimes by any competent
court worldwide, may join SHAD.

Membership is obtained by submitting a personal application to the Board.

Article 13

Any non-Dibra American citizen who expresses friendship, admiration, and respect for the
Albanian people in general, and the Dibra community in particular, may also join SHAD, as long
as they adhere to the provisions of the previous articles.

Article 14

Any person (regardless of citizenship, origin, residence, etc.) who has made a significant
contribution to SHAD’s welfare or supported its activities and objectives may be accepted as an
honorary member.

The SHAD Board decides on the acceptance of honorary members.

An honorary member has the right to participate in SHAD’s activities (to discuss, propose
suggestions) but does not have the right to be elected as a board member.

Article 15

SHAD members pay an annual membership fee determined by the Board.
Honorary members and student members are not required to pay the annual fee, but they may
do so voluntarily.

Article 16

SHAD maintains a membership register, updated at least once a year.



Article 17
SHAD members have the following rights and obligations:

17.1.1 To actively participate in SHAD’s work and activities, contributing in areas of interest and
talent (science, humanitarian work, sports, culture, music, etc.).

17.1.2 To have active and passive voting rights, meaning they can both vote and be elected to
SHAD'’s bodies.

17.1.3 To respect the provisions of these Bylaws and other SHAD decisions and policies.
17.1.4 To support SHAD’s goals and activities.

17.1.5 To regularly pay the annual membership fee.

17.1.6 To uphold SHAD'’s prestige.

Article 18
A member’s rights in SHAD are terminated if they:

18.1.1 Submit a personal request for deregistration.
18.1.2 Are expelled by a Board decision for violating the provisions of these Bylaws.

IV. SHAD GOVERNING BODIES AND LEADERSHIP
Article 19
SHAD is governed by the President and the Board of Directors.
Article 20

The Assembly, as SHAD’s highest decision-making body, consists of all participants in the
assembly.

Article 21

The Assembly holds regular meetings once a year, usually on SHAD’s founding anniversary.
The Assembly may convene more frequently upon the request of half of its members.

The President announces the date and agenda of the annual meeting one month in advance.
Assembly decisions are valid when voted on by more than half of the members present at the
meeting.

Voting in the Assembly is open; however, by majority vote, some decisions may be taken by
secret ballot.



Article 22

The SHAD President is elected by secret ballot.

Every Dibra-origin member (except honorary members) has the right to be a candidate until the
day of the Assembly meeting.

The newly elected President assumes executive responsibilities 30 days after the election.

Article 23

The President is elected by the Assembly.
The President appoints the Board of Directors.

Article 24
The Assembly has the following responsibilities:

24.1.1 Approves the Bylaws, activity programs, and other important acts.
24.1.2 Approves the annual work report and financial balance sheet.
24.1.3 Decides on changes to SHAD'’s status (name, headquarters, activities, etc.).

Article 25

For each Assembly meeting, the Secretary keeps the minutes, signed by both the President and
the Secretary.

Article 26

The Board of Directors is SHAD's executive-operational body, consisting of 11 (or 13, 15, 17)
members.

Article 27
The SHAD Board of Directors has the following responsibilities:

27.1.1 Prepares sessions for Assembly meetings.

27.1.2 Drafts proposal decisions for the Assembly to decide upon.

27.1.3 Implements the decisions approved in the Assembly.

27.1.4 Forms various committees or teams for SHAD’s activities.

27.1.5 Organizes and manages different activities.

27.1.6 Manages SHAD’s resources.

27.1.7 Reports its activities to the Assembly.

27.1.8 Establishes short-term collaborative contacts with other sister organizations within and
outside the country.

27.1.9 Decides on the annual membership fee amount.

27.1.10 Carries out other tasks in line with the provisions of these Bylaws and SHAD'’s policies.



Article 28

The Board of Directors meets as needed, but at least once a month.
The President sets the meeting date and agenda.
Minutes are kept for each meeting, signed by the President and Secretary.

Article 29
Board decisions are valid when voted on by a majority of its members.
Article 30

The President represents and acts on behalf of SHAD.

The President oversees and manages SHAD’s daily operations.

The President signs all decisions, protocols, contracts, correspondence, etc.

The President’s term lasts two years, with eligibility for re-election.

During the transition of the outgoing and incoming Board, all documentation generated during
their tenure must be handed over in an orderly manner within a month from the date of the
election.

The SHAD Board is prohibited from losing or deleting any information, documentation,
announcements (physical or digital), emails, financial reports (bank or project/activity-related),
meeting minutes, “PASSWORD,” social media posts, and any other records related to SHAD’s
activities from the previous Board.

These records must be handed over in an organized manner (physically and digitally) to ensure
a smooth transition and maximum transparency for the new Board.

Article 31

In the absence of the President, the Vice President assumes full rights and authority.
If both are absent, the Secretary manages daily operations.

Article 32

The Secretary oversees administrative and technical duties, updates the archive, and maintains
and uses SHAD'’s seal.
Upon discharge, the Secretary hands over documentation and seals to the successor.

Article 33

The Treasurer records and tracks income and expenses, with all transactions properly
documented and accountable.
Upon discharge, the Treasurer hands over financial records to the successor.



Article 34

Within SHAD’s membership, Dibra Youth also operates as a separate entity.
Dibra Youth elects its own 11-member Board, President, and Treasurer.
The Dibra Youth President automatically becomes a member of the SHAD Board.

Article 35

Dibra Youth is responsible for organizing youth activities in various fields of national, sports,
educational, etc., character.

V. SHAD INCOME AND EXPENSES
Article 36
SHAD's income sources are:

36.1.1 Annual membership fees.
36.1.2 Contributions from members and other donors.

Article 37
SHAD’s expenses are allocated for:

37.1.1 Rental payments for facilities, etc.
37.1.2 Coverage of administrative and technical expenses.

Article 38

The President of SHAD has the authority and responsibility for managing financial resources
(income and expenses).

VI. TRANSITIONAL AND FINAL PROVISIONS
Article 39

Amendments and additions to the Bylaws are made following the same procedure by which they
were approved.

Article 40
The Assembly interprets the provisions of the Bylaws during its annual meeting.
Article 41

With the entry into force of these Bylaws, the previous Bylaws approved at the inaugural
meeting on January 31, 2016, are repealed.



